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Project Name
 PROject report
PHOTOVOLTAIC INSTALLATION ON ROOF & parking
0- GENERAL DESCRIPTION AND SCOPE OF WORK
Location: 		____________
Address:		_____________________________________
Coordinates:	N __º __’ __.__’’
				W __º __’ __.__’’

Client:			Puerto Rico Public Housing Administration
Contact Info:	________________________ PE, MEM
				Associate Administrator
				787-759-9407 Ext. ____
				

Capacity: 		_____ kWp
Module:		______Wp – _Brand Name_
# Modules:		________
Inverter:		 Brand Name 
# Inverters:	____

Monitoring:	_______________________



1- PROJECT ACTIVITIES
The main activities that have been conducted during the last two weeks of the project development are:


a) 
b) 
c) 
d) 
e) 
f) 
g) 
h) 








2- TASKS AND MAJOR ACTIVITIES COMPLETED
The main tasks and major activities that have been fully completed during the last two weeks according to the project program schedule are:

1. 
2. 
3. 
4. 



3- OVERALL PROJECT STATUS

Please, see the updated program schedule attached to this report.


 
4- issues
	Issues List

	Project Name:
	

	Date of Report:
	

	Issues
	Description
	Status
	Individual in Charge
	Projected Date of Solution

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	










5- risk asessment summary
Below the major elements of risk to the project are described:

1.  

·  

2.  

·  

3.  

·  

4.  

·  
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