


Puerto Rico Public Housing Agency Annual Submission 2016

1406 QOperations 527,395.00
1408 Management Improvement 205,204.15
1410 Management Fee 10,087,086.00
1475 Nondwelling Equipment 303,580.00
9001 Debt Service 46,646,935.00
1460 1460 Property Purchase 3,468,271.00
1502 Contingency 1,460,906.22
Sub-Total Central Office 62,709,377.37
DESIGN
RQ AMP Project Name Units Amount
5024 RQO05001007  [Bernardine Villanueva 252 1,800,000.00
5056 RO005003026 [Los Alamos (New Development} 30 300,000.00
UFAS Accesible Unit Plan
Design & Third Party Various Projects 387 1,003,000.00
Sub-Total Design 3,103,000.00
DEMOLITION
RQ AMP Project Name Units Amount
5103 RQO05005011 |[Torres de la Sabana 452 2,300,000.00
5106 RQO05005029 |Los Cedros 324 1,700,000.00
CONSTRUCTION
RQ AMP Project Name Units Amount
3033 RQ005004004 |Jose Gautier Benitez (New Development) 87 6,395,000.00
2003 RQO05010003 |Puerta de Tierra Phase 1 {New Development) 14 4,760,000.00
5028 RO005009035 |Santa Catalina (Demo / New Const. 2,325,000.00
Buildings 14 & 32)
2008 RO005010008P  |Luis Llorens Tomes (Demo Existing 1,500,000.00
Commercial Lots / New Construction
Business tncubator Lots / Community
Electronic Center / Plauground)
5011 RQO05010023P |Jardines del Paraiso 1,726,321.05
UFAS Accesible Unit Plan
Construction  |Various Projects 387 2,600,000.00
Capital Improvements / Extraordinary Maintenance
RQ AMP Project Name Units Amount
5311 RQO05010060P |Puerta de Tierra Il 291,200.00
7008 RQO05010008°  |Luis Uloréns Torres (El Medic 843-1 722) 474,041.60
7009 RQO05010009P |Luis Lioréns Torres (Youih Center 1723-2610) 500,000.00
5038 RQO05010034P |Las Margaritas Ill 286,109.00
2001 RQO05010001P |Fray Bartolomé de Las Casas 760,000.00
5304 RQO05010058P |Las Camelias 1,047,250.00
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5002 RQO05003019F |Juana Matos 1l 292,500.00
5161 RQO05010050P  |El Manantiai 46,500.00
5167 RQO05010052P |Santa Elena 220,500.00
3026 RQO05003024P 1Zendn Diaz Valcarcel 30,000.00
7010 RQO05010010P  |Vista Hermosa I (1-310} 321,000.00
5035 RQOO5010033P |Villa Esperanza 330,000.00
5238 RQ005010056P | Vilta Andalucia | (80) 150,000.00
5242 RO005010056P |Villa Andalucia |l (82) 150,000.00
5244 RQO05010053P |Park Court (80) 85,400.00
5114 RQO05005020P |Nuestra Sra. de Covadonga 467,000.00
5009 RQO05005003P |Sabana Abajo 500,000.00
5310 ROO05005031P ]César Coca Gonzalez 35,500.00
3028 RQO05007010P |Or. Victor Berrios 45,000.00
3014 RQO05006016p |Fernando Calimano 50,000.00
3021 RQO05007001P |Isidro Cora 67,000.00
3085 RQO05006017P |Luis Palés Malos 181,796.00
5113 RQO05004010P |Bonneville Heights 10,000.00
5045 RQGO5006029P |Brisas del Mar 122,800.00
5170 RQ005004012P |Jardines San Carlos 115,000.00
5202 RQ005006032P |El Taing 122,600.00
5197 RQO05006003P |Reparto San Antonio 58,800.00
5270 RQO05009007P  |Hayuya I {(50) 75,000.00
1004 RQO05009013P |Hogares del Portugués 261,920.18
3030 RQO05009001P Villa Valle Verde 308,000.00
5006 RQO005009021P |Los Rosales 222,375.00
5088 RQODO5008023P |Lirios del Sur 196,000.00
5163 RQO05009027P |José Tormos Diego 246,000.00
3044 RQ005009005P |Padre Nazario (120) 390,000.00
4010 RQOO5008015F |El Carmen 150,000.00
511 RQO05008021P |Jardines de Concordia 225,000.00
5252 RQO005001003P |Los Robles 80,000.00
5149 RQO05001008P |Cuesta Vieja 400,000.00
5158 RQO05001010P |La Montafia 340,000.00
3058 RQO05001015P |José N. Gandara 80,000.00
3018 RQOQ5002001P |Ext. Zeno Gandia 250,000.00
5240 RQO05003016P |Campo Verde 70,000.00
5190 RQO05002032P |Alturas de Vega Baja 23,400.00
3069 RQ005002026F (El Toa 103,500.00
3023 RQ005009033F |Fernando Luis Garcia 295,000.00
5164 RQO05006035 |Maximo Miranda Jimenez 239,223.60
5203 RQO05006034  |Enudio Negron 49,851.20
3073 RQO05006034F |Efrain Sudrez 68,600.00
5081 RQO05005007P |El Flamboyan 510,605.00
3032 RO005009032 [JOSE CASTILLO MERCADO 357,000.00
7003 RG0050100357 |Jardines de Monte Hatillo 1 500,000.00
7004 RQO05010036P |Jardines de Monte Hatillo 2 500,000.00
7013 RQ005010013P |Ermesto Ramos Antonini (1-420) 250,000.00
7014 ROO05010014P |Emesto Ramos Antonini (421-864) 250,000.00
3033 RQO05004004P |José Gautier Benitez (Site work) 500,000.00
Sub-Total Construction 37,007,792.63

Total For 2016 102,820,170.00
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Pueria Rico Pubhic Housing Agency Annwal Submission 2047 Puerto Rece Public Housing Agency Anniagt Submission 2018 Puerts Ries Public Houtng Agency Annual Submission 2013 Pusrto Rica Public Housing Agerky Annual Subussion 2020
1406 1406 |Operations ] 10.000.000 00 | 1405 406 Ciparations 10,000.000.00 | 1406 1406 |Operations 10,000.000.00 | 1406 1406 Operations. 10,000.000.00
1408 1408 200000000 | 1408 408 Mana Nl Imgrovement 2,000.000.00 | 1408 1408 | ament 2,000,000 00 | 1408 1408 p 2,000,000 00
1419 141 10,097 086 00 410 419 Mana Fee 10.097.08500 | 141 410 Fea 10,067,005 00 ) 1410 1410 ard Fao 10.0897.086 00
1411 141 151,780.00 4% 1419 | Awdit 1768000 | 1411 411 Audil 151.78000 | 1411 1411 Audit 151,780.00
1475 1475 303.56000 ) 1475 1475 ing Equipmant 303.580.00 | 1475 475 Nondweliing Equipmert 302.580.00 | 1475 1475 Nondwalling Equil 303,580.00
9001 Q0H Debl Service 46,648,555 00 | 9001 9001 Dbt Sarvice 46,648,850 00 | 9001 001 Detd Service 46.650. 307 50 | 9001 S001 Dbl Sarvice 4€.650,307.5¢
1502 1592 Conlingeney 143983665 | 1502 1502 [Contingancy 1,439,036.65 | 1502 1502 Comingsncy 1,43%,83665 | 1502 1502 Contingency 1.439.636.65
Sub-Tetsl Central Office 70,640,837.85 Sub-Total Cantral Office 70.839,132.65 Sub-Total Central Office 70,642,590.15 Subs-Total Central OHlca 70,842,590.15
DESIGN
DESIGN DESIGN DESIGH RO AMP Project Hame Units Amount
RQ Oesign Project Hame Units Amourit RO Design 1 Project Nams Unlis Amount RO Duesign Project Nams Units Amount 5203 | ROOOSON5024 |Enudio Nagron 74 §00.000.00
5002 ROO05003003 |Ralael Torech 200 1,400,000-00
5003 RQOOS003003 |Los Padia (Dremolition) 200 £00,00000 | 2003 | RODO3010003 [Pusria de Tierra (Stage 2) 24 300,000.00
5253 RQOC5005016 |Loma Alta 50| 350,000.00 | 5154 |ROOS004002P) Vilka il (Now 20] 1.000.000 00 159 | ROOD5010049 |Los Pefla (New Const ) 49 600.600.00
510 RO005005011 |Torres de fa Sebana 48| 300,000.00 Construction) 081 | RQDDS005007 [EIF Y 136 952.000.00
l{New Construction) 7001 _|RQ Franklin Dalanc Roasevel | 630 1.900.000 00 149 | RQDDS001008 | Cussta Visja 200 1,400,000.00
5108 ROD05005029 [Los Cedros (New Consl 20 1,000.000.00 | 5054 | RGOOSD0S020 |Monta Islafic 185 1,300,000.00 DEMOLITION
5168 | ROOAS003012 [Los Lawrsles 100 700,000 00 RQ AMP Project Name Units Amount
DEMOLITION 5027 [ROO0SO0GODSR Jardines de Montetianc (Elq 1201 1,400,000.00
RO AMP | Project Hame Unlts Amount 5202 |RQO05005032P El Tairo G5 750,000.00
5069 RODO5010039 |Los Laurelas 12 250,000.00 LUFAS Accusible Unit Plan) DEMOLITION
4011 ROD05008016 |Ratael Herndndez B4 1,200,000.00 Dasign & Third Party  [Varicus Prowecls B3 60,000.00 RQ AMP Praject Nama units | Amount
UFAS Accesibla Uinit Plan 5159 | RO005010049 |Los Perla (D: Noo_ 1.850.000.00
Design & Third Pany Varous Procls 153 70,000 00
UFAS Acceslble Unit Plan
Design & Third Party_ |Various Projects
|
Sub-Total Design 5,170,000.00 Sub-Tatal Design 7,410,000.00 Sub-Total Design 4,802,000.00 Sub-Total Dasign §00,000.00
CONSTRUCTION CONSTRUCTION CONSTRUCTION CONSTRUCTION
RrRQ AMP Profect Name Units | Amount RQ AMP JProjact Nams Units | Amount RQ AMP Project Name RO AMP Project Nama Units Amount
5253 | RQDOS005018 |Loma Alta 5 444 812,00 | 5154 |RQ005S004002FVilla Monsarrate (Neaw 5019 Brisas del Turabo Ph 2 [EL] 13,020,000 00
5003 | RC 13 |Rafssl Torrech 100 13,000.000 00 ] [ : 7001 | RODOS00B00BP {Franklin Dalano Rooseved ([ 84|  14.000,000.00
| 3100 ROO05001 005 uslin Stahl Ph 2 110 14,200,000 00 5056 | RQOGS003026 [Las Alamos {Naw Cevealopm] 1% ,250,000:00 | 5024 _ RQ005001007 |Bemarding Villsmusva Ph 1 122 11,377.000.00 Phasa 1° Elderty, i
034 ROO05010032 |Alturas de T Ph2 154 18,500,000.00 300 | RQOO5001005 in Stahl Ph 3 119 11,200,000.00 | 5202 [RODGS0060I2PIEI Taine 95 9.500.000 00 abd Adm Facililes)
101 RO005002005 |Balla Vista 150 16,500.000.00 5068 |RO0C05010038F] Las Amapotas Phase 2 2,250,000.00 | 5003 | RQOSO03003 [Raissl Tomrsch 108 13.000,00000 | 5027 | RQOOS005005F | Jardines de Monlellane (El 120 16,500.000 00
| 5056 RQO0S003026 |Los Alarnas (New Daval 30 2.250.000.08
3033 RQO0S004004 |Jose Gauliad Berutez £.395.000 00
2003 RO005010003 [Puena de Twira Phase 4.750.000 0O
5068 RCDOSQ100MF | Las p Phase 1 2.250,000.00
| Capltal improvaments | Extraordinary Malntenance UFAS Accesible Unit Plan
Capital Improvemants / Extraordinary Maintenance Vanous Projacis 10.000.000 00 Construction [Various Projcis
Various Projects 10,000.000.00 Capltal Imp i y Maintenance
] Jvmrious Progcts | T 10,600,000 00 aintenancs
| | [ 1 | 10 600,000 00
Sub-Toual Conslruction 71,855,000.00 Sub-Total Construction 44,144,812.00 Sub-Tetal Construction 48,877,000.00 1 |
$ub-Total Construction £3,520,000.00
Tohl For 2017 147,685,837.85 Total For 2018 122,193,944.65 Total For 2019 122,321,580.15 ]
Total For 2020 124,762,590.15
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Annual Statement/ Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

US Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
HA Name: Grant Type and Number: FFY of Grant :
Puerto Rico Public Housing Administration [ 2P Fund Program Grant Ne: RQ4&P00S-501-16
Replacement Housing Factor Grant Ne: 2016
B Original Annual Statement Heserve for O Revised Annual Statement / Revision Number
O Performance and Evaluation Report for Program Year Ending 8 Fin i ort
Total Estimated Cost Total Actual Cost 2
Line No. |Summary by Development Account Original Revised1 Obligated Expended
1 Total non-CFP Funds
2 1406.00]|Operations (may rot exceed 20% of line 20) 527,395.00
3 1408.00|Management Improvement 205,204.15
4 1410.00|Management Fees (may not exceed 10% of 10,097,086.00
5 1411.00]Audit
6 1415.00|Liguidated Damages -
7 1430.00|Fees and Costs 3,135,000.00
8 1440.00|Site Acquisition
9 1450.00|Site Improvement 6,000,061.78
10 1460.00 [Dwelling Structure 28,939,901.85
11 1465.10| Dwelling Equipment - Expendable 325,000.00
12 1470.00 |Nondwelling Structures 729,700.00
13 1475.00)Nondwelling Equipment 303,580.00
14 1485.00|Demolition Costs
15 1452.00|Moving to Work Demonstration
16 1495.01 |Relocation Costs 443 .400.00
17 1499.00|Development Activities 4,000,000.00
18a 1501.00 |Collaterization or Debt Service paid by PHA
18ba 9001.00]Collaterization or Debt Service paid by Direc 46,646,935.00
19 1502.00{Centingency 1,460,906.22
20 Amount of Annual Grant: {sum of lines 2-19) 102,820,170.00 $ - $ -
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security-Soft Costs |
Qﬂ\ 24 Amount of line 20 Related to Security-Hard Costs v P e
25 Amount of ling 20 Related to Energy Conservation Mesures \ § \ \ \ \\ \
Signalure of Executive Director & date ma:!&%ﬂﬁm_ﬁg of Native American Programs Administralor & Dale

1 To be completed for the P and E Report.
2 To be completad for the P and E Report or a revised Annual Staternent,
3 PHAs with under 250 units may use 100% of CFP grants for operations.
4 RHF Funds Shall Be Included here.
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Annual Statement. <rformance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Financing Program

U.S. Department of Housing ana Urban Development

Office of Public and Indian Housing

Part Il: Supporting Pages Expies 4/30/2011
PHA Name: Grant Type and Number Federal FY of Grant:
PUERTO RICO PUBLIC HOUSING ADMINISTRATION Capital Fund Program Grant No: RQ46P005-501-16 CFP-2016
Replacement Housing Factor Grant No:
Total Estimated Cost Total Actual Cost
Develop. | AMP Number General Description Develop. Account Description Quantity Original Revised |Funds Obligated| Funds Expended | Status of
Number Account work
Number
1004 |R0005009013P |Hogares del Portugués 1450.00|Site Improvement - 261,920.18 - - - -
1004 Total - 261,920.18 - - - -
Nocp_wDoomo“_.coo:u__#ﬁ Bartolomé de Las Casas Hnmo.oo_cém_::m Structure - 760,000.00 - - - -
2001 Total - 760,000.00 - - - -
2003 |[RQDO5010003P |Puerta de Tierra 1450.00!5Site Improvement - 1,094,800.00 - - - -
1460.00|Dwelling Structure - 3,332,000.00 - - - -
1470.00|Nondwelling Structures - 190,400.00 - - - -
1495.01|Relocation Costs - 142,800.00 - - - -
2003 Total - 4,760,000.00 - - - -
2009 |RO0O05010004P |San Agustin (84) 1450.00|Site Improvement - 345,000.00 - - - -
1460.00|Dwelling Structure - 1,050,000.00 - - - -
1470.00{Nondwelling Structures - 60,000.00 - - - -
1495.01 [Relocation Costs - 45,000.00 - - - -
2009 Total - 1,500,000.00 - - - -
3014]R0005006016p |Fernando Calimano 1470.00[Nondwelling Structures . 50,000.00 - - - 5
3014 Total . 50,000.00 - - - -
3018[RQO05002001P | Ext. Zeno Gandia 1460.00{Dwelling Structure - 250,000.00 . g - -
3018 Total - 250,000.00 - - - -
3021]RQ005007001P lsidro Cora 1450.00|Site Improvement - 67,000.00 - - - -
3021 Total - 67,000.00 - - - -
3023]RQ005009033P |Fernando Luis Garcfa 1460.00] Dwelling Structure - 295,000.00 - - 5 g
3023 Total - 295,000.00 - - - -
3026/RQ005003024P |Zendn Diaz Valcarcel 1450.00|Site Improvement - 30,000.00 : . - B
3026 Total - 30,000.00 - - - -
3028]RQO05007010P |Dr. Victor Berrios 1470.00|Nondwelling Structures - 45,000.00 - - - .
3028 Total - 45,000.00 - - - -
3030]RQ005009001P | Villa Valle Verde 1460.00|Dwelling Structure - 308,000.00 - - g .
3030 Total “- . 308,000.00 - - - .
3032 |RQ005009032P {José Castille Mercado 1430.01|Architectural & Engineering F - 32,000.00 - - - -
1465.00|Dwelling Equipment - Expend - 325,000.00 - - - -
3032 Total - 357,000.00 - - - -
3033}RQ0C05004004P|losé Gautier Benitez 1450.00|Site Improvement - 1,470,850.00 - - - -
1460.00|Dwelling Structure - 4,476,500.00 - - - -
1470.00Nondwelling Structures - 255,800.00 - - - -
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Part ll: Supporting Pages

Annual Statemenu. srformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Financing Program

U.S. Depariment of Housing anu wrban Development|

Qffice of Public and Indian Housing

Expires 4430/2011

PHA Name:

{PUERTO RICO PUBLIC HOUSING ADMINISTRATION

Grant Type and Number
Capital Fund Program Grant No: RQ46P005-501-16

Replacement Housing Factor Grant No:

Federal FY of Grant:

CFP-2016

Total Estimated Cost

Total Actual Cost

Develop. | AMP Number General Description Develop. Account Description Quantity Original Revised |Funds Obligated] Funds Expended | Status of
Number Account work
Number
3033[RQO0D5004004P |José Gautier Benitez 1495.01|Relocation Costs - 191,850.00 - - - -
José Gautier Benitez 1450.00|Site Improvement - 500,000.00 - - - -
3033 Total - 6,895,000.00 - - - -
3044|RQ005009005P [Padre Nazario (120) 1460.00|Dwelling Structure - 390,000.00 g g : .
3044 Total - 390,000.00 - - - S
3058|RO005001015P [José N. Géndara 1460.00|Dwelling Structure . 80,000.00 - - - -
3058 Total - 80,000.00 - - - -
3069|R0005002026P [E! Toa 1460.00|Dwelling Structure . 103,500.00 g - - -
3069 Total - 103,500.00 - - - -
3073|RQ005006034P |Efrain Sudrez 1450.00Site Improvement - 68,600.00 - z g -
3073 Total = 68,600.00 - - - -
womm_mDoomoomo“_.uv_wca Palés Matos 1460.00|Dwelling Structure - 181,796.00 - - - -
3085 Total & 181,796.00 - - - -
4010|RQ005008015P|El Carmen 1460.00[Dwelling Structure . 150,000.00 - i . 2
4010 Total - 150,000.00 - - - -
5002 [RQ005003019P [Juana Matos II 1460.00|Dwelling Structure 2 292,500.00 - g g -
5002 Total - 292,500.00 - - - S
5006|RQ005009021P|Los Rosales 1460.00|Dwelling Structure - 222,375.00 - - - -
5006 Total o 222,375.00 - - - -
5009 |[RQ005005003P [Sabana Abajo 1460.00|Dwelling Structure . 500,000.00 - . - -
5009 Total - 500,000.00 - - - -
mon_.p_wDoomou.ocmw_u_._m_.&:mm del Paraiso Hhmo.oo_oim_::m Structure - 1,726,321.05 - - - -
5011 Total - 1,726,321.05 - - - -
momp_xo.oowoopooqv_mmgmam:o Villanueva Hnwo.om_b._.ns._ﬁmnﬂs.m_ & Engineering F - 1,800,000.00 - - - -
5024 Total - 1,800,000.00 - - - -
5028[RQO05009035P|Santa Catalina (200} 1450.00(Site Improvement - 534,750.00 - - - -
1460.00|Dwelling Structure - 1,627,500.00 - - - -
1470.00|Nondwelling Structures - 93,000.00 - - - -
1495.01|Relocation Costs - 69,750.00 - - - -
5028 Total - 2,325,000.00 S - - -
mowm_mo,comowoowmn_S__m Esperanza pnmo.oo_os_m_::m Structure - 330,000.00 - - - -
5035 Total - 330,000.00 - - = &
mowm_moroomouoowa_u_rmm Margaritas Il Hbmo.co_cim_:sm Structure - 286,109.00 - - - -
5038 Total - 286,109.00 - - - -
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Annual Statement - erformance and Evaluation Report U.S. Department of Housing anu urban Development
Capital Fund Program, Capitat Fund Program Replacement Housing Factor and Capital Fund Financing Program Office of Public and Indian Housing
Part il: Supporting Pages Expires 4/30/2011
PHA Name: Grant Type and Number Federal FY of Grant:
|PUERTO RICO PUBLIC HOUSING ADMINISTRATION Capital Fund Program Grant No: RQ46P005-501-16 CFP-2016
Replacement Housing Factor Grant No:
Total Estimated Cost Total Actual Cost
Develop. | AMDP Number General Description Develap. Account Description Quantity Criginal Revised |Funds Obligated] Funds Expended | Status of
Number Account work
Z:l.:cnq
5045 |[RO005006029P |Brisas del Mar 1460.00|Dwelling Structure . 122,800.00 . . . .
5045 Total . 122,800.00 . . 2 .
mowm_moocmoogwmv__bm Alamos 1430.01[Architectural & Engineering F - 300,000.00 - - - -
5056 Total - 300,000.00 - = - .
5081]RQ005005007P |El Flamboyén 1450.00|Site Improvement s 130,400.00 - = . .
1460.00|Dwelling Structure - 380,205.00 - - - -
5081 Total . 510,605.00 . - s s
5088|RQO05009023P [Lirios del Sur 1460.00 | Dwelling Structure - 196,000.00 - - - )
5088 Total . 196,000.00 : . . .
5103[RQ0050050112|Torres de Sabana 1499.30|Development Activities-Desig - 2,300,000.00 - - - )
5103 Total . 2,300,000.00 . . . .
5106/RQ005005028P [Los Cedros 1499.30|Development Activities-Desig - 1,700,000.00 g . - -
5106 Total . 1,700,000.00 . . . .
5111|RQ005008021P [Jardines de Concordia 1460.00[Dwelling Structure - 225,000.00 - - - -
5111 Total s 225,000.00 . s - -
m“_.n_.w_wooomooaowov _mosams__m Heights 1450.00/Site Improvement - 10,000.00 . S g -
5113 Total . 10,000.00 . = : .
5114|RQ005005029P |Nuestra Sra. de Covadonga 1460.00|Dwelling Structure - 467,000.00 g . - -
5114 Total . 467,000.00 - = - .
5149|RQ005001008P |Cuesta Vieja 1460.00|Dwelling Structure g 400,000.00 - 2 - -
5149 Total . 400,000.00 . . . .
5158|RQ005001010P [La Montaiia 1460.00| Dwelling Structure . 340,000.00 . . - -
5158 Total - 340,000.00 = . . =
mpmp_mDoomouoomo_u_m_ Manantial Hhmc.oo_m:m Improvement & 46,500.00 S g 0 &
5161 Total e 46,500.00 . - - -
5163]RQ005009027P|José Tormos Diego 1460.00|Dwelling Structure . 246,000.00 g : . g
5163 Total - 246,000.00 - - - -
5164|RQ005006035 |Maximo Miranda Jimenez 1450.00|Site Improvement - 100,000.00 - - - -
1460.00|Dwelling Structure - 135,223.60 - - - -
5164 Total . 239,223.60 . . . .
5167|RQ005010052P[Santa Elena 1460.00|Dwelling Structure . 220,500.00 . - . .
5167 Total . 220,500.00 . . g .
5170|RQ0O05004012P [Jardines San Carlos 1460.00|Dwelling Structure . 115,000.00 - - - -
5170 Total - 115,000.00 . = . =
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Annual Statement, <rformance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Financing Program

U.S. Department of Housing anu wrban Development

Office of Public and Indian Housing

Part li: Supporting Pages Expires 4/30/2011
PHA Name: Grant Type and Number Federal FY of Grant:
[PUERTO RICO PUBLIC HOUSING ADMINISTRATION R s CFP-2016
Replacement Housing Factor Grant No:
Total Estimated Cost Total Actual Cost
Develop. | AMP Number General Description Develop. Account Description Quantity Original Revised |Funds Obligated| Funds Expended | Status of
Number Account work
Nunber
5190|RQO05002032F |Alturas de Vega Baja 1460.00|Dwelling Structure - 23,400.00 - - -
5190 Total S 23,400.00 - - - -
5197/rRQ005006003P |Reparto San Antonio 1460.00|Dwelling Structure - 58,800.00 - - - -
5197 Total - 58,800.00 - - - -
5202{RQ005006032P |El Taino 1460.00|Dwelling Structure - 122,600.00 - 5 - -
5202 Total - 122,600.00 - - - -
5203[RO005006034 |Enudio Negrén 1460.00|Dweliing Structure . 49,851.20 : . . g
5203 Total - 49,851.20 - - - -
mwwm_mo.oomou.oommv_ Villa Andalucia | {80) Hbmo.oo_oém_:sm Structure - 150,000.00 - - - -
5238 Total - 150,000.00 - - - -
5240[RQ005003016P |Campo Verde 1460.00[Dwelling Structure g 70,000.00 . - . .
5240 Total & 70,000.00 - - - -
5242[rQ005010056P |Villa Andalucia Il (82) 1460.00|Dwelling Structure : 150,000.00 - - - -
5242 Total - 150,000.00 - - - -
5244|RQ005010053P|Park Court (80) 1460.00]Dwelling Structure - 85,400.00 - - - -
5244 Total - 85,400.00 - - - -
5252[RQ005001003F |Los Robles 1460.00]|Dwelling Structure . 80,000.00 g . g -
5252 Total - 80,000.00 - - - -
5270|rQ005009007P [Hayuya 11 {50) 1450.00|site Improvement - 75,000.00 - - - g
5270 Total - 75,000.00 - - - -
5304|R0005010058P|Las Camelias 1460.00 | Dwelling Structure - 1,047,250.00 - : g .
5304 Total - 1,047,250.00 - - - -
5310[RQ005005031P |César Coca Gonzdlez 1470.00|Nondwelling Structures - 35,500.00 - - - -
5310 Total & 35,500.00 - - - -
5311[RQ005010060P |Puerta de Tierra 1450.00|Site Improvement g 291,200.00 . - - -
5311 Total - 291,200.00 - - - &
5992|RQ005 Central Office 1406.00|Operations - 527,395.00 - - - -
1408.00/Management Improvement - 205,204.15 - - - -
1410.00|Consulting Contract - 10,097,086.00 - - - -
1430.01[Architectural & Engineering F - 1,003,000.00 - - - -
1460.00|Dwelling Structure - 6,068,271.00 - - - -
1502.00|Contingency - 1,460,906.22 - - - -
9001.00|Debt Service - 46,646,935.00 - - - -
1475.01|Nondwelling Equipment, Offig - 303,580.00 - - - -
Paga G AfQ farm HUD 50075.1




Annual Statement, <rformance and Evaluation Report

Part Il: Supporting Pages

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Capital Fund Financing Program

U.S. Department of Housing anu wrban Development
Office of Public and Indian Housing

Expires 4/30/2011

PHA Name:

r_ucmm._.o RICO PUBLIC HOUSING ADMINISTRATION

Grant Type and Number

Replacement Housing Factor Grant No:

Capital Fund Program Grant No: RQ46P005-501-16

Faderal FY of Grant:

CFP-2016

Total Estimated Cost Total Actual Cost
Develop. | AMP Number General Description Develop. Account Description Quantity Original Revised |Funds Obligated| Funds Expended |Status of
Number Account work
Number
5992 Total . 66,312,377.37 . g g .
7003|RQ005010035P [sardines de Monte Hatillo 1 {1-3 _ 1460.00|Dwelling Structure - 500,000.00 - g g i
7003 Total . 500,000.00 . g - .
7004|RQ005010036P [Jardines de Monte Hatillo 1) (329  1460.00]Dwelling Structure - 500,000.00 g - - -
7004 Total - 500,000.00 - : : -
7008{RQ005010008P |Luis Lloréns Torres (E! Medio 84]  1450.00[Site Improvement - 474,041.60 - - - -
7008 Total . 474,041.60 - : 5 g
7009}RQ005010009P [Luis Lioréns Torres (Youth Cente]  1450.00]Site Improvement . 500,000.00 - - - -
7009 Total g 500,000.00 . g - .
7010|RQ005010010P [vista Hermosa 1 (1-310) | 1460.00|Dwelling Structure - 321,000.00 - - . -
7010 Total - 321,000.00 : g g :
7013|RQ005010013P |Ernesto Ramos Antonini (1-420)|  1460.00[Dwelling Structure . 250,000.00 - - - -
7013 Totai - 250,000.00 g - - :
7014|RG005010014P [Ernesto Ramos Antonini (421-86]  1460.00]Dwelling Structure g 250,000.00 - - 2 g
7014 Total g 250,000.00 g . - -
Grand Total - 102,820,170.00 . - i -

Page 6 of 9

form HUD 50075.1




10bligation and expendituses and dated can only be ravised with HUD approval pursuant ta section 3] of the US Houslng act of 1937, a5 amvnenided

Fage Tof 9

Annual Statement/Performance and Evaluation Report . .
artment of Housing and Urban Deveiopment
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFPICFPRHF) Office of Public and Indian 10cm_:m
Part Ill: Implementation Schedule Expires 4/30/2011
PHA Name: Grant Type and Number Federal FY of Grant;
IC HOUSING ADMINISTRATION Capital Fund Program Grant No: RQ46P005-501-16 CFP 2016
Replacement Housing Factor Grant No:
Development
Number/Name All Funds Obligated (Quarter Ending Date} All Funds Expended (Quarter Ending Date) | Reasons for Revised Target Dates1
HA-Wide
Original
Original Obligation Expenditure
Activities AMP Number End Date Actual Obligation End Date End Date Actual Expenditure End Date
5011  RQO05010023P Jardines del Paraiso Sep/l2018 Sepl2020
3032 RQO05009032  JOSE CASTILLO MERCADO Sep/2018 Sep/2020
5024 RQO05001007P Bernardino Villanueva Sep/2018 Sep/2020
5056 RQO05003026P Los Alamos Sep/2018 Sep/2020
5103 RQOO05005011P Torres de Sabana Sepf2018 Sep/2020
5106 RQO05005028P Los Cedros Sep/2018 Sep/2020
5114 RQO05005029F Nuestra Sra. de Covadonga Sep/2018 Sep/2020
7003  RQO0S5010035P Jardines de Monte Hatilio 1 {1-328) Sep/2018 Sep/2020
7004 RQOOS010036P Jardines de Monte Hatillo 11 (329-69 Sep/f2018 Sep/2020
3033 RQO05004004P José Gautier Benitez Sep/2018 Sep/2020
2003 RQOC5010003P Puerta de Tierra Sep/2018 Sep/2020
5028 RQO0S009035P Santa Catalina (200) Sep/2018 Sep/2020
2009 RQOO5010004P  San Agustin (84) Sep/2018 Sep/2020
5311 RQO05010060P Puerta de Tierra ll Sep/2018 Sep/2020
7008 RQCO5010008P  Luis Lloréns Torres (El Medio 843-1]  Sep/2018 Sep/2020
7009 RQOOS010009P  Luis Lloréns Torres {Youth Center 13 Sep/2018 Sep/2020
5038 RQO05010034P Las Margaritas IIl Sep/2018 Sep/2020
2001 RQOO5010001P Fray Bartolomé de Las Casas Sep/2018 Sep/2020
5304 RQOO5010058P Las Camelias Sep/2018 Sep/2020
5002 RQOO05003019P Juana Matos I| Sep/2018 Sep/2020
5161 RQO05010050P El Manantial Sep/2018 Sep/2020
5167 RQO05010052P Santa Elena Sep/2018 Sep/2020
3026 RQO05003024P Zendn Diaz Valcarcel Sep/2018 Sep/2020
7010 RQO05010010P Vista Hermosa | {1-310) Sepl2018 Sep/2020
5035 RQO05010033P Villa Esperanza Sepl2018 Sep/2020
5238 RQO05010056P  Vilta Andalucia | {80) Sep/2018 Sep/l2020
5242 RQO05010056F villa Andalucia I {82) Sep/2018 Sep/2020

form HUD 50075.1 (4/2008)



Part ll: Implementation Schedule

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

tment of Housing and Urban Development

Office of Public and Indian Housing

and d o

d can only ba revitad with HUD approval pursuant 1o sectlon 9 of the US Howsing sct of 1937, &5 smmended

Face 8 of 9

Expires 4/30/2011
PHA Name: Grant Type and Number Federal FY of Grant:
IC HOUSING ADMINISTRATION Capital Fund Program Grant No: RQ46P005-501-16 CFP 20186
Replacement Housing Factor Grant No:
Development
Number/Name All Funds Obligated (Quarter Ending Date) All Funds Expended {Quarter Ending Date) | Reasons for Revised Target Dates1
HA-Wide
Original
Original Obligation Expenditure
Activities AMP Number End Date Aclual Obligation End Date End Date | Actual Expenditure End Date

5244 RQO0S010053P Park Court {80) Sep/2018 Sep/2020

5009 RQO0S005003P Sabana Abajo Sep/2018 Sep/2020

5310 RQOO05005031P César Coca Gonzdlez Sepf2018 Sepf2020

3028 RQOO0S007010P Dr. Victor Berrios Sep/2018 Sep/2020

3014 RQOO5006016p Fernando Calimano Sepl2018 Sep/2020

3021 RQOO05007001P Isidro Cora Sep/2018 Sep/2020

3085 RQO05006017P Luis Palés Matos Sep/2018 Sep/2020

5113 RQO05004010P Bonneville Heights Sep/2018 Sep/2020

5045 RQOO05006025P Brisas del Mar Sep/2018 Sep/2020

5170 RQO05004012P Jardines San Carlos Sep/2018 Sepf2020

5202 RQOO0S006032P ElTaino Sep/2018 Sep/2020

5197 RQO05006003P Reparto San Antonio Sepi2018 Sep/2020

5270 RQOOS009007P Hayuya Il {50) Sep/2018 Sep/2020

1004 RQO05009013P Hogares del Portugués Sepf2018 Sep/2020

3030 RQO05009001P Villa Valle Verde Sepl2018 Sep/2020

5006 RQO05009021P Los Rosales Sep/2018 Sep/2020

5088 RQO0S5009023P Lirios del Sur Sepl2018 Sep/2020

5163 RQOQ5009027P José Tormos Diego Sepl2018 Sep/2020

3044 RQO05009005P Padre Nazario {120) Sep/2018 Sep/2020

4010 RQOO5008015P El Carmen Sep/2018 Sep/2020

5111 RQO05008021P lardines de Concordia Sep/2018 Sep/2020

5252 RQO05001003P Los Robles Sep/2018 Sep/2020

5149 RQO05001008P Cuesta Vieja Sep/2018 Sep/2020

5158 RQO05001010P La Montafia Sepl2018 Sep/2020

3058 RQO05001015P José N. Géndara Sep/2018 Sep/2020

3018 RQO05002001P Ext. Zeno Gandia Sep/2018 Sep/2020

5240 RQO05003016P Campo Verde Sep/2018 Sep/2020

form HUD S50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report .
artment of Housing and Urban Development
Capital Fund Program and Capital Fund Program Replacement Housing Factor {CFPICFPRHF) Office of Public and Indian Io:w_:m
Fart li: Implementat:on Schedule Expires 4/30/2011
PHA Name: Grant Type and Number Federal FY of Grant:
{C HOUSING ADMINISTRATION Capital Fund Program Grant No: RQ46P005-501-16 CFP 2016
Replacement Housing Factor Grant No:
Drevelopment
Number/Name All Funds Obligated {Quarter Ending Date) All Funds Expended {Quarter Ending Date} | Reasons for Revised Target Dales1
HA-Wide
Qriginal
Criginal Obligation Expenditure
Activities AMP Number End Date Actual Obligation End Date End Date Actual Expenditure End Date
5180 RQO05002032P Alturas de Vega Baja Sep/2018 Sep/2020
3069 RQO05002026P ElToa Sep/2018 Sep/2020
3023 RQO0OS009033FP Fernando Luis Garcia Sep/2018 Sep/2020
5164 RQOQ5006035  Maximo Miranda Jimenez Sep/2018 Sepl2020
5203 RQO05006034 Enudio Negrén Sep/2018 Sep/2020
3073 RQOO5006034P  Efrain Sudrez Sep/2018 Sep/2020
5081 RQO05005007P  El Flamboyan Sep/2018 Sep/2020
7013 RQOO5010013P Ernesto Ramos Antonini {1-420) Sepf2018 Sep/2020
7014 RQO05010014P  Ernesto Ramos Antonini (421-864) Sep/2018 Sep/2020
5892  RQO05 Centrai Office Sep/2018 Sep/2020

10bligation and experditures end deled can only be revised with HUD soproval pursuant 1o section 9] of the US Housing act of 1937, as smmended Page9of9 form HUD 50075.1 (4/2008)
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Puerta Rico Public Housing Agency Annual Submission 2017

Pusrio Rico Public Housing Agency Annual Submission 2018

Pusrto Rico Public Housing Agency Annual Submission 2019

0Z0Z Uorssiugng [Bnuuy A,

b

1406 1406 Qperalions | 10,000,000.00 | 1406 1406 Qperalions. 10,000,000.00 | 1406 1408 |Operations 10,000,000.0°
1408 1408 Management improvemenit 2,000,000.00 § 1408 1408 Managemeanl Improvement 2,000,000.00 | 1408 1408 Management Improvement 2,000,007
1410 1410 Management Fee 10,097,086.00 § 1410 1410 Management Foe 10,097,086.00 § 1410 1410 Management Fee 10,097
1411 1411 Audit 151,780.00 | 1411 1411 Audit 151,780.00 | 1411 1411 Audit +
1475 1476 Nondwelling Equipment 303,580.00 | 1475 1475 Nondwalling Equipment 303,580.00 | 1475 1475 Nondwelling Equipment
2001 2001 Debt Service 46,648,555.00 {1 9001 9001 Oebt Service 46,646,850.00 | 9001 9001 Debl Service & alsla
: . . - 1B|5[21%18(2
1502 1502 Contingency 1,433 83665 | 1502 1502 Conlingency 1,439,836.65 | 1502 1502 Contingency o m s lolt
SRR
&l |1B8l88|8|8|8
Sub-Total Central Office 70,640,837.65 Sub-Total Central Office 70,639,132.65 Sub-Total Central Office
DESIGN DESIGN
ROQ Design Project Name Units Amount RGQ Design Project Name Units Amount RQ Design
5003 RO0)5003003 |Rafael Torrech 200 1,400,000,00
5003 RC005003003 1Los Pefia (Damelition) 200 600,000.00 | 2003 | RQO0S5010003 |Puerta de Tierra {Stags 2} 24 300,000.00
5253 RQ005005016 [Loma Alla 50 350,000.00 | 5154 |RQO0S004002P]Villa Monserrate {New 20 1,000,000.00 | 5159 | RQOO5010049 |Los |
5103 RQO05005011 |Torres de la Sabana 46 300,000.00 Construction} 5081 | RQOOS005007 |EIFI
{New Construction) 7001 | RQODS008008FP]Frankiin Delano Roosevelt | 600 1.000,000.00 | 5149 | RQOD5001008 [Cue:
5106 RQO05005029 |Los Cedros (New Const 20 1,000,000.00 | 5054 | RQOOS008020 |Monte Isledo 185 1,300,000.00
5168 | RG005003012 |Los Laureles 100 700.000.00
DEMOLITION 5027 |ROOO5006005P] Jardines de Montellane {Eld 120 1,400.000.00
RQ AMP Project Name Units Amount 5202 |ROOO5006032P|El Taino 95 750,000.00
5068 RQOO5010039 |Los Laureles 12 250,000,00 UFAS Accesible Unit Plan
4011 RQO0S008Q16 |Rafael Herndndez 84 1,200,000.00 Design & Third Party [Various Projects 83 60,000.00 RQ AMP
UUFAS Accesible Unit Plan 5159 | RQOO5010049 |Los |
Dasign & Third Party Various Projects 153 70,000.00
Sub-Totat Design 5,170,000.00 Sub-Total Design 7,410,000.00 Sub-Tot:
CONSTRUCTION CONSTRUCTICHN
RQ AMP Project Name Units | Amount RQ AMP |Project Name Units | Amount RQ AMP
5253 | ROOO5005016 |Loma Alta 50 544481200 f 5154 |RQOD5004002F|Villa
5003 | RQO0SCO3003 [Rafael Torrech 100 13,000,000.00 Cons
3100 RQO05001005 ustin Stahl Ph 2 110 11,200,000.00 | 5056 | RQOOS003026 |Los Alamos {New Devalop| 15 2,250,000,00 | 5024 | RQOO5SD01007 |Bern
5034 RO005010032 |Alturas de Cupey Ph 2 154 16.500,000.00 | 3100 | RQO05001005 |Agustin Stah! Ph 3 110 11,200,000.00 | 5202 |RQO05006032P{E! T:
3101 ROQOS002005 |Bella Vista 150 16,500,000.00 | 5068 _|RQOD5010038P| Las Amapolas Phase 2 2,250,000.00 | 5003 | RQO0S5003003 [Rafa
5056 RQO05003026 |Los Alamos {(New Devel 30 2,250,000.00
303 RC005004004 |Jose Gaulier Beritez B8 6,395,000.00
2003 RO0OS010003 |Pusrta de Tierra Phase 15 4,760,000.00
5068 ROO05010038P | Las Amapolas Phase 1 2,250,000.00
Capital improvements / Extraordinary Maintenance
Caplial Improvements / Extraordinary Maintenanca Various Projects 10,000,000.00
Various Projecls 10,000,000.00 Capital Improve
| |Varic
| |
Sub-Total Construction 71,855,000.00 Sub-Total Construction 44,144,812.00 Sub-Total C
Total For 2017 147,665,837.65 Total For 2018 122,193,944.65 Total F

—_—]

—_— e

Page 1 0f 1



Capital Fund program Five-Year Action Plan
Part | : Summary

U.S. Department of Housing and Urban Development
Office Of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

HA Name:

Locality: (City/County & State)

I Original

Puerto Rico Public Housing Authority Puerto Rico [[] Revision No: 1
Work Stmt. Work Statement for Work Statement for Work Statement for Work Statement for
A. Development Number/Name for Year 1 Year 2 Year 3 Year 4 Year 5
FFY : 2017 FFY : 2018 FFY : 2019 FFY : 2020
B. Physical Improvements Subtotal 116,647,905.00 89,767,317.64 92,420,997.50 98,864,707.50
C. Management Improvements 2,000,000.00 2,000,000.00 2,000,000.00 2,000,000.80
D. HA-Wide Non-dwelling Structures 303,580.00 303,580.00 303,580.00 303,580.00
and Equipment
E. Administration 10,097,086.00 10,097,086.00 10,097,086.00 10,097,086.00
F. Other (1411,1415,1430,1440,1502 7,167,266.65 10,025,961.01 5649,926.65 3,497,216.65
& 1495)
G. Operations 10,000,000.00 10,000,000.00 10,000,000.00 10,000,000.00
H. Demolition 1,450,000.00 - 1,850,000.00
i. Replacement Reserve
J. Mod Used for Development
K. Total CFP Funds 147,665,837.65 122,193,944.65 122,321,590.15 124,762,590.15
L. Total Non-CFP Funds
M. Grand Total 147,665,837.65 122,193,944.65 122,321,590.15 124,762,590.15

Page 1
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Capital Fund program Five Year Action Plan
Part I : Summary (Continuation)

U.5. Department of Housing and Lrban Davelopmen

O#ice Of Public and indsan Housing

OMB Mo. Z677-0226

Expires 4/3002011
A Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for
Davelopmant HumbarMame for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FEY : 2017 FFY: 2018 FFY : 2019 FFY: 2020
Central Office RQO0S i
1406 Operations - 10,000,000
1408 PHA Wide Management .
Improvements & 2,000,000
1410 Administration 10,097,086
1411 Audit 151,780
5001.00 Debt Service 46,648,555.00
1460.00 PHA Wide 10,000,000

1475 PHA Wide Non-dwelling
Equipment

Total 1476

1502 Contingencies

e S
e

pe

R

Replacement of
Hardware
303,580

Purchase &
Maintenance of
Equipment

303,580

1,439,836.65

Page 2




1.5, Depatment of Housing and Urban Developrent

Capital Fund program Five Year Action Plan Office Of Public and indian Housing
Part | : Summary {Continuation) OMB Mo, 2677-0226
Expires 43002011
A Work Stmt. FFY 12017 Work Stmt. Work Statement for Work Statemant for
Development NumbesTHame for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FFY:2016 FFY : 2017 FFY: 2018 FFY : 2019 FEY : 2020
Design:
1430.00
5003 RQOOS003003 Ratael Torrech 1,400,000.00
5159 RODOSO1004%9 Los Pedia 600,000.00
£253 ROO05005018 Loma Alla 350,000.00
5103 ROODSO05011 Torres de la Szbana 300,000.00
5106 ROOOS005028 Los Cedros (New Const) 1,000,000.00
Design and third party 70,000.00
1430.01 TOTAL 3,720,000
Demolition
5069 ROOOS010039 Los Lauwreles 250,000
4011 RODOS008018 Rafae! Heméndez 1,200,000
1499.30 TOTAL 1,450,000

Page 3



Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

U5, Deparment of Housing and Lirban Development
Office Of Publc and Indian Housing

OMB MNo. 25TT-0226

Expires 47302011

A

Deyelopmant NumberMame

Work Simt,
for Year 1
FFY : 2016

FFY : 2017
for Year 2
FFY : 2017

Work Simt.
for Year 3
FFY 2018

Work Statement for Work Statement for
for Year 4 for Year 5
FFY : 2019 FFY : 2020

3100

AMP

Agustin Stahl

RQO05001005P

Subtotal

11,200,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

10,416,000

1470
Modernization of
Non-dwelling
Structures

448,000

1495
Relocation

336,000

Page 4



Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

U5, Department of Housing and Urban Developmant

Offieg Of Public and indian Housing

OMB Mo. 2577-0226
Expires 4/3002011

A
Davelopmant MumberName

Work Stmt.
for Year 1

FFY : 2017
for Year 2
FFY . 2017

Work Stnt,
for Year 3
FFY : 2018

Work Statement for
for Year 4
FFY : 2019

Work Statement for
for Year 5
FFY : 2020

5034

Alturas de Cupey
AMP
RQO0S010032P

FFY : 2016

Subtatal

18,500,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

17,205,000

1470
Modernization of
Non-dwelling
Structures

740,000

1495
Relocation

555,000




Capital Fund program Five Year Action Plan
Part1: Summary (Continuation)

U.S. Depanment of Housing and Lirban Developmant

Work Statament for

Office OF Public and Indian Housing

OMEB Mo, 2577-0226
Explres 43072011
Work Statement for

A,

Development Number™ame

Work Stmt.
for Year 1
FFY : 2018

FFY: 2017
for Year 2
FFY : 2017

Work Stmt.
for Year 3
FFY : 2018

for Year 4
FEY : 2019

for Year 5
FFY : 2020

5056

AMP

Los Alamos

RQO05003026P

Subtotal
2,250,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

2,092,500

1470
Modernization of
Non-dwelling
Structures

90,000

1495
Relocation

67,500




Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

L&, Department of Housing and Urban Development

Offiee Of Public and Indian Housing

OMB No, 2577-0226
Expires 4/20/2011

A,

Development MumberMame

Work Stmt.
for Year 1
FFY : 2018

FFY: 2017
for Year 2
FFY : 2017

Work Sirt.
far Year 3
FFY : 2018

Work Statement for
for Year 4
FFY: 2019

‘Work Siatement for
for Year &

Fev:zo20 |

3033
AMP

Josa Gautier Benitez

RQO05004004P

Subtaotal

£,395,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

5,947,350

1470
Modernization of
Non-dwelling
Structures

255,800

1495
Relocation

191,850

Page 7



Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

U.5. Depariment of Housing and Urban Development

Office Of Publiz and Indian Houzing

QMB Mo, 257T-0226
Expires 4/30:2011

AL
Development NumberName

‘Work Stmt.
for Year 1
FFY : 2016

FFY ;2017
for Year 2
FFY ;2017

Work Stmt.
for Year 3
FFY : 2018

Work Statement for
for Year 4
FFY . 2019

Work Statament for
for Year §
FFY : 2020

2003

Puerta de Tierra
AP
RQO05010003P

Subtotal

4,760,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

4,426,800

1470
Modernization of
Non-dwelling
Structures

190,400

1495
Relocation

142,800

Page 8



Capital Fund program Five Year Action Plan
Part | : Summary {Continuation)

1J.5. Depanment of Housing and Urban Development
Office Of Public and Indian Housing

OMB Mo, 2577-0226

Expires 4/30:2011

A

Developmant NumberMarme

Work Stmt.
for Year 1
FFY 2016

FFY : 2047
for Year 2
FFY : 2017

Work Stmt.
for Year 3
FFY : 2018

Work Statement for Work Slatement for
for Year 4 for Year 5
FFY:2018 FFY : 2020

S0e8

AMP

Las Amapolas

RQOO05010038P

Sublotal

2,250,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

2,092,500

1470
Modernization of
Non-dwelling
Structures

90,000

1495
Relocation

67,500

Page 9



Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

.8, Department of Housing and Urban Davelopment
Office of Public and Indfan Housing

Expires 4/30/2011

A,

Development NumberMame

Work Stmt.
for Year 1
FFY : 2016

FFY : 2017
for Year 2
FFY : 2017

Work Strmt.
for Year 3
FFY . 2018

Work Statement for
for Year 4
FFY : 2019

Work Satement for
for Year 5
FFY ; 2020

31

Bella Vista

RQOOS002005P

Sultotal

16,500,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

15,345,000

1470
Modernization of
Non-dwelling
Structures

660,000

1495
Relocation

495,000

Page 10



Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

11.5. Department of Housing and Urban Development
Office Of Public and Indian Housing

OMB Mo, 2577-0226
Expires 413072011

Work Statement for Year 2017

Work Statement for Year 2017

Work
Statement FFY : 2017 FFY ; 2017
for Yedar 1 Development Number/Name/General description of Quantity | Estimated Cost Development Number/Name/General description of Quantity Estimated Cost
Major work Categories Major work Categories
3100 3100
Agustin Stahl Agustin Stahl

- RQOOS001005P |

1450 Site Improvements LS 2,576,000 |1460 Dwelling Structures LS 7,840,000
‘|comprehensive Modernization including Comprehensive Modemization including
ihe following as needed: the following as needed:
5ite Work Struetural
| Garbage Stations Electrical

Sile Utilities Plumbing
‘|Parking Roofs

Recreational Painting
‘JLandscaping Kitchens
A Access Control Bathrooms
- iSidewalks, ramps for kandicapped Floors

Hazardous Material Abatement
_“-._ Handicap Accessible Units
1470 Comprehensive Modemnization LS 448,000 [1495 Relocatio LS 336,000
of Mon-dwelling Structures Temporary Structures
Community facities Private Rent
Administration & Office Faciiles Moving Expenses
Relocation payments to individual & families
Subtotal of Estimated Cost 3,024,000 Subtotal of Estimated Cost 8,176,000
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Capital Fund Program Five - Year Action Plan
Part 1l : Supperting Pages- Physical Needs Work Statement(s)

U.S, Department of Housing and Urban Development

Office OFf Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Work Work Statement for Year 2017 Work Statement for Year 2017
Statement FFY : 2017 FFY: 2017
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantity Estimated Cost
FFY: 2016 Major work Categories Major work Categories
15034 5034
Alturas De Cupey Alturas De Cupey
~RQO05010032P
11450 Site Improvements LS 4,255,000 |1460 Dwelling Structures LS 12,950,000
Comprehensive Modernization including Comprehensive Modernization including
the following as needed: the following as needed:
Structural
Etectrical
Plumbing
Roofs
Recreational Painting
Landscaping Kitchens
Access Control Bathrooms
idewalks, ramps for handicapped Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 740,000 [1495 Relocatio LS 555,000
of Non-dwelling Structures Temporary Structures
Community facilities Private Rent
Administration & Office Facilities Moving Expenses
Relocation payments to individual & families
Subtotal of Estimated Cost 4,995,000 Subtotal of Estimated Cost 13,505,000
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Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

U.S, Depariment of Housing and Urban Development
Office Of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Work Work Statement for Year 2017 Work Statement for Year 2017
Statement FFY : 2017 FFY : 2017
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/NamefGeneral description of | Quantity Estimated Cost
FFY: 2016 Major work Calegories Major work Categories
5056 5056
. Los Alamos Los Alamos
- RQO05003026P
1450 Site Improvements LS 517,500 | 1480 Dwelling Structures LS 1,575,000
Comprehensive Modernization including Comprehensive Modernization including
{the following as needed: the following as needed:
Site Work Structura
::+|Garbage Stations Electrical
Site Utilities Plumbing
Parking Roofs
Recreationa Painting
Landscaping Kitchens
Access Gontrol Bathrooms
Sidewa'ks, ramps for handicapped Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Gomprehensive Modernization LS 90,000 |1495 Relocatio LS 67,500
of Non-dwelling Structures Temporary Structures
j Community faciliies Private Rent
- Administration & Office Facilities Moving Expenses
Relocation payments to individual & families
Subtotal of Estimated Cost 607,500 Subtotal of Estimated Cost 1,642,500
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Capital Fund Program Five - Year Action Plan LS. Department of Housing and Urban Development

Part |l : Supporting Pages- Physical Needs Work Statement(s) Office Of Pubiic and Indian Housing
OMB MNo. 2577-0226
Eupires 4/30/2011
Work Work Statement for Year 2017 Work Statement for Year 2017
Statement FFY : 2017 FFY : 207
far Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantity Estimated Cost
FFY: 2016 Maijor work Categories Major work Categories
3033 3033
José Gautier Benltez José Gautier Benitez
RQO05004004P
{1450 Site Improvements LS 1,470,850 {1460 Dwelling Structures LS 4,475,500
Comprehensive Modemization including Comprehensive Modernization including
the following as needed: the following as needed:
Site Wark Structural
- {Garbage Stations Electrical
1site Utilities Plumbing
: Parking Roofs
Recreational Painting
Langscaping Kitchens
Access Control Bathrooms
Sidewaks, ramps for handicapped Floors

Hazardous Material Abatement
Handicap Accessible Units

1470 Comprehensive Modernization Ls 255,800 {1495 Relocatio Ls 191,850
of Non-dwelling Structures Temporary Structures

Communiy facilities Private Rent

administration & Office Facilities Moving Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 1,726,650 Subtotal of Estimated Cost 4,668,350
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Qm—um»m_ Fund —u_.om_.m_.: Five - Year Action Plan U.S. Department of Housing and Urban Development

Part |l ; Supporting Pages- Physical Needs Work Statement(s) Office Of Pubiic and Indian Housing
CMB No. 2577-0226
Expires 4/30/2011
Work Work Statement for Year 2047 Work Statement for Year 2017
Statement FFY . 2017 FFY : 2017
for Year 1 Development Number/Name/General description of Quantity | Estimaled Cost Cevelopment Number/Name/General description of | Quantity Estimated Cost
FFY: 2016 Major work Categories Major work Categories
- 12003 2003
. Puerta de Tierra Puerta de Tierra
- RQOO5010003P
- ]1450 Site Improvements LS 1,094,800 |1460 Dwelling Structures LS 3,332,000
P Comprehensive Modernization including Comprehensive Modernization including
Lo the following as needed: the following as needed:
S site work Structural
.. .. 5 Garhage Stations Electrical
- site vtitties Plumbing
“ {parking Roofs
Recreational Painting
: Landscaping Kitchens
et " JAccess Control Bathrooms
i |sidewalks, ramps for handicapped Floors
: Hazardous Material Abatement
Handicap Accessible Units
11470 Comprehensive Modernization LS 190,400 (1495 Relocatio LS 142,800
of Non-dwelling Struclures Temporary Structures
JCommunity facilities Private Rent
Administeation & Office Facilities Moving Expenses
Relocation payments to individual & famifes
Subtotal of Estimated Cost 1,285,200 Subtotal of Estimated Cost 3,474,800
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Capital Fund Program Five - Year Action Plan LL.3. Department of Housing and Uirban Development

Part Il : Supporting Pages- Physical Needs Work Statement(s) Office Of Public and indian Housing
OMB No. 2577-0226
Expires 4/30/2011
Work Work Statement for Year 2017 Work Statement for Year 2017
Statemant FFY : 2017 FFY : 2017
for Year 1 Development Number/Name/General description of CQuantity Estimated Cost Development Number/NameiGeneral description of | Quantity Estimated Cost
FEY: 2018 Major work Categories Maijor work Categories

~|5068 5068
i Las Amapolas Las Amapclas
RQO05010038P
/1450 Site Improvements LS 517,500 |1460 Dwelling Structures LS 1,575,000
‘|Comprehensive Modernization including Comprehensive Modernization including
- Hthe following as needed: the following as needed:
: Site Work Structural
Garbage Stations Electrical
Site Utilities Plumbing
i t|Parking Roofs
| Recreational Painting
: 5 L.andscaping Kitchens
Access Control Bathrooms
| Sidewalks, ramps for handicapped Floors

Hazardous Malerial Abatement
Handicap Accessible Units

1470 Comprehensive Mcdernization LS 90,000 (1495 Relocatio LS 67,500
of Non-dwelling Structures Temporary Structures

Community facilities Private Rent

Administration & Office Facilitios Moving Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 607,500 Subtotal of Estimated Cost 1,642 500

Page 16



Capital Fund

Program Five - Year Action Plan

Part Il : Supporting Pages- Physical Needs Work Statement(s)

U.S. Department of Housing and Urban Development
Office Of Public and Indian Housing

OMEB No. 2577-0226

Expires 4/30/2011
Work Work Statement for Year 2017 Work Statement for Year 2017
Staternent FFY : 2017 FFY . 2017
for Year 1 Development Number/Name/General description of Cluantity Estimated Cost Develapment Number/Name/General description of | Quantity Estimated Cost
FFY: 2018 Major work Categories Major work Categories
3101 3101
: Bella Vista Bella Vista
- RQO05002005P
450 Site Improvements LS 3,795,000 |1460 Dwelling Structures LS 11,550,000
Comprehensive Modernization including Comprehensive Modernization including
he following as needed: the following as needed:
ite Work Structural
arcage Stations Electrical
Site Utilittes Plumbing
Parking Roofs
ecreational Painting
andscaping Kitchens
ccess Control Bathrooms
idewalks, ramps for handicapped Floors
Hazardous Material Abaterment
Handicap Accessible Units
1470 Comprehensive Modemization LS 660,000 |1495 Relocatia LS 495,000
of Non-dwelling Structures Temporary Structures
| Community facilities Private Rent
Administration & Office Facilities Moving Expenses
Relocation payments to individual & families
Subtotal of Estimated Cost 4,455,000 Subtotal of Estimated Cost 12,045,000
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Capital Fund Program Five - Year Action Plan

Part lll : Supporting Pages
Management Needs Work Statement(s)

U.S. Department of Housing and Urban Development
Office Of Public and Indian Housing
OMB No. 2577-0226

Explres 4/30/2011

Work Statement for Year 2017

Work Statement for Year 2017

Work
Statement FFY: 2017 FFY : 2017
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity| Estimated Cost
Major work Categories Major work Categories
1PHA WIDE PHA WIDE
{Resident's Owned Business LS 250,000 |Software maintenance contract LS 200,000
Revolving loan fund at the Banco de Maintenance for software includes
Desarrollo de PR technical support, unlimited telephone
Program implementation costs assistance, maintenance releases, new
Program management and design function releases, updates & updated
Needs assessments cosis documentation sets, technical support
Marketability studies and costs notes and news.
Effective public relations costs
Resident business management training &
support services
{Tenant Opportunities LS 350,000 [Homeownership LS 250,000
To Provide technical assistance To cover feasibility studies of conversion
To build resident capacity from rental to ownership units, and HUD
5(h) Program costs
|Social Services LS 300,000 |Economic Development LS 250,000
§  Studies to determine needs Job training
Training in management related skilis Resident business development act.
Health care Trainees, employee salaries
Meal services, personal assistance, Training stipends for participating
Transportation services
Subtotal of Estimated Cost 900,000 Subtotal of Estimated Cost 700,000
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Capital Fund Program Five - Year Action Plan

Part Ill : Supporting Pages
Management Needs Work Statement(s)

LS. Depariment of Housing and Urban Development
Offica Of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Work Work Statement for Year 2017 Work Statement for Year 2017
Statement FEY : 2017 FFY : 2017
Development Number/Name/General description of CQuantity Estimated Cost Development Number/Name/General description of Guantity | Eslimated Cost
Major work Categories Major work Categories
{PHA WIDE
LS 400,000

Security

Staff at Drug Elimination Pgsition
Development of screening procedures
Redesign entrances

Develop enhance fences and walls
Construction of access control gates
Analysis of non-dwelling structures

Subtotal of Estimated Cost

400,000

Subtotal of Estimated Cost
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Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

1.5, Deparirmant of Housing and Urban Development

Office Of Public and Indian Housing
OMB Mo, 25T77-0226

Expires 4/30/2011
A, Work Simt. Work Stmt. Work Simt, Work Statement for Work Statement for
Development NumberMame for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FFY : 2016 FFY : 2017 FFY : 2018 FFY ;2019 FFY : 2020
Central Office RQO0S
1406 Operations 10,000,000
1408 PHA Wide Management
Improvements 2,000,000
1410 Administration 10,097,086
1411 Audit 151,780
5001.00 Debt Service 46,646,850.00

1460.00 PHA Wide

1475 PHA Wide Non-dwelling
Equipment

1475 PHA Wide Non-dwelling

Equipment

Total 1475

1502 Contingencies

10,000,000.00

Replacement of
Hardware
303,580

Purchase
of
Eqguipment

303,580

1,439,836.65
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Capital Fund program Five Year Action Plan

Part1: Summary (Continuation)

LL.5. Depariment of Housing and Urban Development
Office Of Public and Indian Housing
OMB Mo, 2577-0226

Expires 4/30/2011
A, Work Stmt. Work Stmt, Work Stmt. Work Statement for Work Statement for
Development Mumber/MName for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FFY: 2016 FFY : 2017 FEY ;2018 FFY : 2019 FFY : 2020
Design
1430.00
2003 RQI05010003 Puerta de Tierra {Stage 2) 300,000.00
5154 ROO05004002P Villa Monserrate 1,000,000.00
7001 RQO0S008008P Franklin Delang Roosevel 1,900,000.00
5054 RQO05008020 Monte islefio 1,300,000.00
5168 RQOD5003012 Los Laureles .& 700,000.00
5027 RQO05006005P Jardines de Montellane (El 1,400,000.00
5202 RQOOS006032P Ef Taina 750,000.00
Design and third party 60,000.00
1430.01 TOTAL 7.410,000.00

Demolition

1499.30 TOTAL

Page 21




77 98ed

ZILe8'yrr's

[Eyogns

491050050004
dAlY
By BWOT

€525

sweNuaquiny Juswdoenag

imn
.-gig
'L.éx
:32’.5
Ao = =
Jeg 2
_<-tO
Do #
NE 2
©
In 2
w]
= E_D=E0O
Z 0 @I mQ o =
A o o S0 <a3k =
@ 538 J c ®®° 5w ﬂa‘é
o n S&3 R ©opg3=© <39
8# Qsﬁ’h mO'Uﬁ'on ..c-.sx
th c = o = 3 = N W
= n @ Do - 5 Do = o 2=
a © N =7 [~ A - = 4 3
= 5 - w35 9 3} QOO 39 5o © =
g 3 %87 2 Eezigs
o @
B © S 5 2 &=
£ p%} [3,]
=
=)
T - &
28 ¢
Lo
[:-]
883
s >3
=3
-
g
M o &~
2S8a
LoxE
[17]
S 2 3
s o 2
=
=]

LLOZIOE/F Sauidxg

| Hed

{uonenunuon) Aleutung
uejd uonay Jea aAld welboid pund jeyden

9220-4.152 "ON GO

BuISNOH UEIpU} pUE 1GNd JO 99O

Juswdo|anaq uequn pue Buisnop Jo wewpedsq ‘s N



Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

L5, Depariment of Housing and Urban Development
Office OF Public and Indian Housing

OMB Mo, 2577-0226

Expires 4/30/2011

A
Development Nurmber/Name

Work Stmt.
for Year 1
FFY : 2016

Work Stmt,
for Year 2
FFY : 2017

Work Stmt.
for Year 3
FFY : 2018

Work Statement for Work Staternent for
for Year 4 for Year 5
FFY : 2019 FFY : 2020

5003

Rafael Torrech
AMP
RQO05003003P

Subtotal
13,000,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

12,090,000

1470
Modernization of
Non-dwelling
Structures

520,000

1485
Relocation

390,000
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1U.5. Department of Housing and Urban Devalopment

Capital Fund program Five Year Action Plan Ofice Of Public and Indian Housing
Part | : Summary (Continuation) OMB No. 2577-0226
Expires 4/30/2011
A, Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for
Developrmeant Number/Name for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FFY : 2016 FFY : 2017 FFY : 2018 FFY : 2019 FFY : 2020
5056
Los Alamos
AMP
RQ005003026P
1450 & 1460
Comprehensive
Modernization of
Development to
include Site &
Dwelling Structures
2,092,500
1470
Modernization of
Non-dwelling
Structures
90,000
1495
Relocation
Subtotal 67,500
2,250,000 §
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Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

LL5. Deparimant of Housing and Urban Davelopment

Office Of Public and Indian Housing

OME Mo, 2577-0226

Expires 4/30/2011

A Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for

Developmeant Numbar/Mame for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

FFY : 2016 FFY : 2017 FFY :2018 FFY :2019 FFY : 2020
3100
RQO05001008P
AMP
Agusiin Stahl
1450 & 1460
Comprehensive

Subtotal

11,200,000

Modernization of
Development to
include Site &
Dwelling Structures

10,416,000

1470
Modemization of
Non-dwelling
Structures

448,000

1485
Relocation

336,000
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Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

A, Work Stmt.

U.S. Department of Housing and Urban Development
Office Of Public and Indian Housing
OMB Ne. 2577-0226

Development Number/Name for Year 1

Work Stmt.

for Year 2
FFY :2017

Work Stmt,
for Year 3
FFY : 2018

Expires 4/30/2011
Work Statement for Work Statement for
for Year 4 for Year 5

5068

Las Amapolas (2) e

>gﬁ i : .....“........r
RQ005010003

Subtotal
2,250,000

e

e
SRR

B e

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &
Dweilling Structures

2,092,500
1470
Modernization of

Non-dwelling
Structures

90,000

1495
Relocation

67,500

FFY: 2019 FFY : 2020
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Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

U.5. Department of Housing and Urban Development
Office Of Pubiic and Indian Housing

OMB Mo, 25T7T-0226

Expires 4/30/2011
Work Work Statement for Year 2018 Work Statement for Year 2018
Stalement FFY: 2018 FEY 2018
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantity Estimated Cast
FFY: 2016 Major work Categories Major work Categories
15253 5253
Loma Alta Loma Alta
RQO05005016P _
1450 Site Improvements LS 1,252,307 {1460 Dwelling Structures LS 3,811,368
: Comprehensive Modemization including Comprehensive Modernization including
the following as needed: the following as needed:
Site Wark Structural
|Garbage Stations Electrical
Site Utitias Plumbing
Parking Roofs
Recreational Painting
Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessibfe (Inits
1470 Comprehensive Modernization LS 217,792 (1495 Relocation LS 163,344
of Non-dwelling Structures
Subtotal of Estimated Cost 1,470,099 Subtotal of Estimated Cost 3974713
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Capital Fund Program Five - Year Action Plan LI, 5. Department of Housing and Urban Development

Part Il : Supporting Pages- Physical Needs Work Statement(s) Office Of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011
Work Work Statement for Year 2018 Work Statement for Year 2018
Staternent FFY : 2018 FFY : 2018
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantity Estimated Cost
Major work Categories Major work Categories
15003 5003
& Rafael Torrech Rafael Torrech
- RQO05003003P
1450 Site Improvements LS 2.990,000 |1460 Dwelling Structures LS 9,100,000
Comprehensive Modernization including Comprehensive Modemization including
he following as needed: the following as needed:
| Site Wark Structural
. Garbage Stations Electrical
I Site Lhilities Plumbing
: arking Roofs
Recreational Painting
Kitchens
Bathrooms
Floors

Hazardous Material Abatement
Handicap Accessible Units

470 Comprehensive Modernization LS 520,000 j1495 Relocation LS 390,000
of Non-dwelling Structures

Subtotal of Estimated Cost 3,510,000 Subtotal of Estimated Cost 9,490,000
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Capital Fund Program Five - Year Action Plan U.5. Departrent of Housing and Urban Development

Part Il : Supporting Pages- Physical Needs Work Statement{s) Office Of Public and Indian Housing
OMB No. 2577-0226
Expires 453012011
Work Work Statement for Year 20138 Work Statement for Year 2018
Statament FFY: 2018 FFY 2018
for Year 1 Development Number/Name/General description of Quantity | Estimated Cost Development Number/Name/General description of | Quantity Estimated Cost
FFY: 2016 Major work Categories Major work Categories

5056 5056

Los Alamos Los Alamos
RQO05003026P |
{1450 Site Improvements LS 517,500 1460 Dwelling Structures LS 1,575,000
: Comprehensive Modemization including Comprehensive Modemization including
the following as needed: the following as needed:
: Sie Work Structural
\|Garbage Siations Electrical
| Site Lnilities Plurnbing
Parking Roofs
: Recreational Painting
s Kitchens
Bathrooms
Floors

Hazardous Material Abatement
Handicap Accessible Units

11470 Comprehensive Modernization LS 90,000 ;1495 Relocation LS 67,500

of Mon-dwelling Structures
Subtotal of Estimated Cost 607,500 Subtotal of Estimated Cost 1,642,500
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Capital Fund Program Five - Year Action Plan 11.5. Department of Housing and Urban Development

Part Il : Supporting Pages- Physical Needs Work Statement(s) Office OF Public and Indian Housing
OMB No 2577-0226
Expiras 43002011
Work Work Statement for Year 2018 Waork Statemant for Year 2018
Staternent FFY : 2018 FFY ; 208
for Wear 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantity Eslimated Cost
FFY: 2018 Major work Caltegories Major work Categories
3100 3100
Agustin Stahl Agustin Stahl
' RQO05001005P |
1450 Site Improvements 1450 2,576,000 |1460 Dwelling Structures LS 7,840,000
Comprehensive Modemization including Comprehensive Modernization including
the following as needed: the following as needed:
| Sie Wik Structural
{|Garbage Stations Electrical
| site Utilities Plumbing
A Parking Roofs
” Recraational Painting
Landscaping Kitchens
Access Control Bathrooms
Sidewalks, ramps for handicapped Floors

Hazardous Material Abatement
Handicap Accessible Units

1470 Comprehensive Modernization 1470 448,000 (1495 Relocation LS 336,000
of Non-dwelling Structures Temporary Structures

Communiy laciiins Private Rent

Administration & Office Faciiities Moving Expenses

Relocation payments to individual & families

Subtotal of Estimated Cost 3,024,000 Subtotal of Estimated Cost 8,176,000
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Capital Fund Program Five - Year Action Plan U.S. Depariment of Housing and Urban Development

Part Il : Supporting Pages- Physical Needs Work Statement(s) Office OF Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011
Work Work Statement for Year 2018 Work Statement for Year 2018
Statement FFY: 2018 FFY : 2018
for Year 1 Development Number/Name/General description of Quantily | Estimated Cost Development Number/Name/General description of | Quantity Estimated Cost
FFY: 2016 Major work Categories Major work Categories
068 5068
Las Amapolas Las Amapolas
. RQO05010038F
1450 Site Improvements 1450 517,500 1480 Dwelling Structures LS 1,575,000
Comprehensive Modernization including Comprehensive Modernization including
he following as needed: the following as needed:
ite Work Structural
Garbage Stations Electrical
ite Utilities Plumbing
| Parking Roofs
Recreational Painting
: andscaping Kitchens
Access Control Bathrooms
| Sidewalks, ramps for handicapped Floors
: Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization 1470 90,000 |1495 Relocation LS 67,500
of Non-dwelling Structures Temporary Structures
Communlty facilities Private Rent
Administration & Office Facilities Moving Expenses
Relocation payments to individual & families
Subtotal of Estimated Cost 607,500 Subtotal of Estimated Cost 1,642,500
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Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages
Management Needs Work Statement(s)

U.S. Depariment of Housing and Urban Development

Office Of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011
Work Wark Statement for Year 2018 Work Statement for Year 2018
Statement FFY: 2018 FFY: 2018
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quartity Estimated Cost
FFY : 2016 Major work Categories Major work Calegories
=i PHA WIDE PHA WIDE
Resident's Owned Business LS 250,000 (Software maintenance contract LS 200,000
Revolving loan fund at the Banco de Maintenance for software includes
Desarrolio de PR technical support, unlimited telephone
Program implementation costs assistance, maintenance releases, new
Program management and design function releases, updates & updated
Needs assessments costs documentation sets, technical support
Marketability studies and costs notes and news.
Effective public relations costs
Resident business management training &
support services
Tenant Opportunities LS 350,000 |Homeownership LS 250,000
To Provide technical assistance To cover feasibility studies of conversion
To build resident capacity from rental to ownership units, and HUD
5(h} Program costs
Social Services LS 300,000 |Economic Development LS 250,000
Studies to determine needs Job training
Training in management related skills Resident business development act.
Health care Trainees, employee salaries
Meal services, personal assistance, Tratning stipends for participating
Transportation services
Subtotal of Estimated Cost 900,000 Subtotal of Estimated Cost 700,000
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Capital Fund Program Five - Year Action Plan

Part Ill : Supporting Pages
Management Needs Work Statement(s)

U.S. Department of Housing and Urban Development
Office Of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Work

Work Statement for Year 2018
FFY: 2018

Work Statement for Year 2018
FFY: 2018

Statement
for Year 1

Development Number/Name/General description of Cuantity
Major work Categories

Estimated Cost Development Number/Name/General description of Quantity Estimated Cost
Major work Categories

i eal Security LS

~ |PHAWIDE

Staff at Drug Elimination Position
Development of screening procedures
Redesign entrances

Develop enhance fences and walls
Construction of access control gates
Analysis of non-dwelling structures

400,000

Subtotal of Estimated Cost

400,000 Sublotal of Estimated Cost -
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Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

U.5. Department of Housing and Urban Development
Office Of Public and Indian Housing

OMB Mo. 2577-0226

Expires 4/30/2011
Al Work Stmt. Work Stmt. Work Statement for Waork Statement for
Development Mumber/MName for Year 2 for Year 3 for Year 4 for Year 5
_ FFY : 2017 FFY: 2018 FFY :2018 FFY : 2020
Central Office RQO0S
1406 Operations 10,000,000
1408 PHA Wide Management
Improvements 2,000,000
1410 Administration 10,097,086
151,780

1411 Audit

9001.00 Debt Service

1460 PHA Wide

1475 PHA Wide Non-dwelling
Equipment

Total 1475

1502 Contingencies

46,650,307.50

10,000,000
Replacement of
Hardware
303,580

Purchase
of
Equipment

303,580

1,439,836.65

Page 34




Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

U5, Department of Housing and Urban Development
Office Of Public and Indian Housing

OMB Mo. 2577-0226

Expires 4/30/2011

A Work Stmt. Waork Stmt. Work Stmit. Work Statement for Work Statement for

Development MumbeanName for Year 1 for Year 2 for Year 3 for Year 4 for Year 5

FFY . 2016 FFY : 2017 FFY : 2018 FFY : 2019 FFY : 2020
1430 Design Work
5159 RQO0DS010049L0s Pefia (Mew Const.) 600,000.00
5081 RQO0S005007 El Flamboyan 952,000.00
5148 RQO0S001008 Cuesta Vigja 1,400,000.00
1430.00 Total 2,952,000.00 -
Demolition
1.850,000.00

5159 RQO05010049P Los Pefia
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Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

LL5. Depariment of Housing snd Urban Development
Office Of Public and Indian Housing

OMB Mo. 2577-0228
Expires 4/30/2011

A, Work Stmt.

Davelopment Numbea™ame for Year 1
FFY :20186

Work Stmt.
for Year 2
FFY : 2017

Work Stmt.
for Year 3
FFY ;2018

Work Statement for
for Year 4
FFY : 2019

Work Statement for
for Year 5
FFY : 2020

5154

Villa Monserrate

AMP

RQO05003025

Subtotal

3,000,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

2,790,000

1470
Modernization of
Non-dwelling
Structures

120,000

1495
Relocation

90,000
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Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

Work Stmt.

1.5, Departmeant of Housing and Urban Development
Offica Of Public and Indian Housing

Work Statement for

OMB Mo, 2577-0226
Expires 4/30/2011
Work Statement for

A
Development Number/Mame

Work Stmt.
for Year 1
FFY: 2016

Work Stmt.
for Year 2
FFY: 2017

for Year 3
FFY ;2018

for Year 4
FFY 2018

for Year §
FFY : 2020

5202
El Taino

AMP
RQO05003012

Subtotal

9,500,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &
Dwelling Structures

8,835,000

1470
Modernization of
Non-dwelling
Structures

380,000

1495
Relocation

285,000
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Capital Fund Program Five - Year Action Plan UU.S. Department of Housing and Urban Development

Part Il : Supporting Pages- Physical Needs Work Statement(s) Office Of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011
Work Work Statement for Year 2019 Work Statement for Year 2019
Statement FFY : 2019 FFY: 2019
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantily Estimated Cost
FFY: 2016 Major work Categories Major work Calegories

5154 5154
Villa Monserrate DEMOLICION Villa Monserrate DEMOLICION
RQO05004002P
1450 Site improvements LS 690,000 | 1460 Dwelling Structures LS 2,100,000
Comprehensive Modernization including Comprehensive Modernization including
the following as needed: the following as needed:
Site Work Structural
Garbage Stations Electrical
Site Utilties Plurmbing
Parking Roofs
Recreational Painting
Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
{
1470 Comprehensive Modernization LS 120,000 |1495 Relocation LS 90,000
of Non-dwelling Structures
3 Subtotal of Estimated Cost 810,000 Subtotal of Estimated Cost 2,190,000
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Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

U.$. Department of Housing and Urban Development
Office Of Public and Indian Housing

OME No. 2577-0226

Expires 4/30/2011

Work Statement for Year 2018

wWork Stalement for Year 2019

Work
Slatement FFY: 2019 FFY: 2019
for Year 1 Development Number/Name/General description of Quarlity Estimated Cost Development Number/Name/General description of Quantity { Estimated Cost
FFY: 2016 Major work Categories Major work Categories
5024 5024
Bernardino Villanueva Bernardino Villanueva
RQO05001007P
1450 Site Improvements LS 2,616,710 |1460 Dwelling Structures LS 7,863,200
Comprehensive Modernization including Comprehensive Modernization including
the following as needed: the foliowing as needed:
{Site Work Structural
. {carbage Stations Electrical
“1site Utiities Plumbing
“{Parking Roofs
' {Recreational Painting
Klitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 455,080 |1495 Relocation LS 341,310
of Non-dwelling Structures
Subtotal of Estimated Cost 3,071,790 Subtotal of Estimated Cost 8,305,210
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U.S. Department of Housing and Urban Development
Office Of Public and Indian Housing
OMB No. 2577-0226

Capital Fund Program Five - Year Action Plan
Part 1l : Supporting Pages- Physical Needs Work Statement(s)

Expires 4/30/2011
Work Work Staternent for Year 2019 Work Statement for Year 2018

Statement FFY: 2019 FEY: 2019
for Year 1 Development Number/Name/General description of Quantily Estimated Cost Developrent Number/Name/General description of | Quantity Estimated Cost
FFY: 2018 Major work Categories Major work Categories

5202 5202

El Taino El Talne
: RQO05006032P
1450 Site Improvements LS 2,185,000 [1460 Dwelling Structures LS 6,650,000

Comprehensive Modemization including

Comprehensive Modernization including
the following as needed:

the following as needed:

Site Work Slructural
Garbage Stations Eleclrical
ite Ulilities Plumbing
Parking Roofs
Recreational Painting
Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 380,000 {1495 Relocation LS 285,000

of Non-dwelling Structures

Subtotal of Estimated Cost 2,565,000 Subtotal of Estimated Cost 6,835.000

Page 42



Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

1.5, Deparment of Housing and Urban Developrent
OMice Of Public and Indian Housing

OMB Mo. 28770226

Explres 4/30/2011
Work Work Statement for Year 2018 Work Siatement for Year 2019
Slatement FFY . 2019 FFY ! 2019
for Year 1 Development Number/Name/General description of Guantity Estimated Cost Development Number/iName/General description of | Quantity Estimaled Cost
FFY: 2016 Major work Categories Major work Categories
{5002 5003
Rafael Torrech Rafael Torrech
RQO05003003P
1450 Site Improvements LS 2,980,000 (1460 Dwelling Structures LS 9,100,000
|Comprehensive Modemnization including Comprehensive Modernization including
he following as needed: the following as needed:
She Work Structural
:iGarbage Siations Electrical
| Site Unililes Plumbing
Parking Roofs
Recrealonal Painting
Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 520,000 {1495 Relocation LS 390.000
of Non-dwelling Structures
Subtotal of Estimated Cost 3,510,000 Subtotal of Estimated Cost 9,490,000
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Capital Fund Program Five - Year Action Plan

Part lll : Supporting Pages
Management Needs Work Statement(s)

VRN

Department of Housing and Urban Development
Office Of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Work Statement for Year 2019

Work Work Statement for Year 2019
Statement FFY: 2019 FFY: 2019
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost
Major work Categories Major work Categories
e |PHA WIDE PHA WIDE
|Resident's Owned Business LS 250,000 |Software maintenance contract LS 200,000
Revolving loan fund at the Banco de Maintenance for software includes
Desarrollo de PR technical support, unlimited telephone
Program implementation costs assistance, maintenance releases, new
Program management and design function releases, updates & updated
Needs assessments costs documentation sets, technical support
Marketability studies and costs notes and news.
Effective public relations costs
Resident business management training &
support services
{Tenant Opportunities LS 350,000 |Homeownership LS 250,000
l'o Provide technical assistance To cover feasibility studies of conversion
To build resident capacity from renlal to ownership units, and HUD
5(h) Program costs
|Social Services LS 300,000 |Economic Development LS 250,000
| Studies to determine needs Job training
Training in management related skills Resident business development act,
Health care Trainees, employee salaries
Meal services, personal assistance, Training stipends for participating
Transpartation services
Subtotal of Estimated Cost 900,000 Subtotal of Estimated Cost 700,000
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Capital Fund Program Five - Year Action Plan LI.S. Department of Housing and Urban Development

Part Ill : Supporting Pages Office Of Public and Indian Housing
Management Needs Work Statement(s) OMB No. 2577-0226
Expires 4/30/2011
Work Work Statement for Year 2019 Work Stalement for Year 2019
Statement FFY: 2019 FFY: 2019
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost
FFY : 2016 Major work Categories Major work Categories

. |PHA WIDE

Security LS 400,000
Staff at Drug Elimination Position
Development of screening procedures
Redesign entrances

Develop enhance fences and walls
Construction of access conirol gates
Analysis of non-dweliing structures

Subtotal of Estimated Cost 400,000 Subtotal of Estimated Cost -
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1.5, Department of Housing and Urban weveiopment
Office Of Public and Indian Housing
OMB Mo. 2577-0226

Capital Fund program Five Year Action Plan
Part | : Summary (Continuation)

Expiras 4/30/2011
A Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for
Deveiopment NumberiMame for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FFY: 2016 FFY : 2017 FFY : 2018 FFY : 2019 FFY : 2020
Central Office RQO0S
1406 Qperations 10,000,000
1408 PHA Wide Management 2,000,000
Improvements
1410 Administration 10,097,086
1411 Audit 151,780
9001.00 Debl Service 46,650,307.50
1460 PHA Wide 10,000,000
Replacement of
1475 PHA Wide Non-dwelling Hardware
Equipment 303,580
Purchase
of
Equipment
Total 1475 303,580
E
1502 Contingency 1,439,836.65
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.5, Department of Housing and Urban Developmen

Capital Fund program Five Year Action Plan Office Of Public and Indian Housing
Part | : Summary (Continuation) OMB No. 2577-0226
Expires 4/3042011
A, Work Stmt. Work Stmt. Work Stmt. Work Statement for Work Statement for
Development Number/Mame for Year 1 for Year 2 for Year 3 for Year 4 for Year 5
FFY : 2018 FFY : 2017 FFY : 2018 FFY : 2019 FFY : 2020
1430 Design Work
5203 RQO05006034 Enudio Negron 600,000
1430 Total 600,000
1430
PHA WIDE
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Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

.5, Department of Housing and Urban Development

Office Of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

A.
Development Number/Name

Work Stmt.
for Year 1

Work Stmt.
for Year 2
FFY : 2017

Work Stmt.
for Year 3
FFY : 2018

Work Statement for
for Year 4
FFY : 2019

Work Statement for
for Year 5
FEY : 2020

5019
Brisa de Turabo

AMP
RQ005004007

Subtotal

FFY : 2016

13,020,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

12,108,600

1470
Modernization of
Non-dwelling
Structures

520,800

1495
Relocation

390,600
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Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

U.S. Depariment of Housing and Urban Development
Office Of Public and [ndian Housing

OMB No. 2577-0226

Expires 4/30/2011

A,
Development Number/Name

Work Stmt.
for Year 1

Work Stmit.
for Year 2
FFY : 2017

Work Stmt.
for Year 3
FFY :2018

Work Statement for Work Statement for
for Year 4 for Year 5
FFY : 2019 FFY : 2020

7001
Franklin Delano Roosevelt (301-600)

AMP
RQ005008008P

Subtotal

14,000,000

1450 & 1460
Comprehensive
Modernization of
Development to

include Site &

Dwelling Structures

13,020,000

1470
Modernization of
Non-dwelling
Structures

560,000

1495
Relocation

420,000
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Capital Fund program Five Year Action Plan

Part | : Summary (Continuation)

L5, Department of Housing and Urban Development

Office Of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

A,
Development Mumber/Name

5027

Jardines de Montellanos
AMP
RQOO5006005P

Subtotal
16,500,000

Work Stmt.
for Year 1
FFY : 2016

Work Strmt.
for Year 2
FFY : 2017

Work Stmit. -
for Year 3
FEY : 2018

Work Statement for
for Year 4
FFY : 2019

Work Statement for
for Year 5
FFY : 2020

1450 & 1480
Comprehensive
Modernization of
Development to

include Site &
Dwelling Structures

15,345,000

1470
Modernization of
Non-dwelling
Structures

860,000

1495
Relocation

495,000
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Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

LS, Department of Housing and Urban Development
Office Of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Work Work Statement for Year 2020 Work Statement for Year 2020
Statement FFY : 2020 FFY : 2020
for Year 1 Development Number/Name/Genaral description of Quantity Estimated Cost Development Number/Name/General description of  } Quantity]  Estimated Cost
FFY: 2016 Major work Categories Major work Categories
15019 5019
Brisas del Turabo I Brisas del Turabo Il
RQ005004007
1450 Site Improvements LS 2,994,600 |1460 Dwelling Structures LS 9,114,000
|Comprehensive Modernization including Comprehensive Modernization including
the following as needed:; the following as needed:
Site Work Structural
“JGarbage Stations Electrical
| Site Utilities Plumbing
.| Parking Foofs
- |Recreational Painting
. Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 520,800 (1495 Relocation LS 380,600
of Non-dwelling Structures
Subtotal of Estimated Cost 3,515,400 Subtotal of Estimated Cost 9,504,600
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Capital Fund Program Five - Year Action Plan U.5. Department of Housing and Urban Development

Part Il : Supporting Pages- Physical Needs Work Statement(s) Cffice OF Public and Indian Housing
OMB No. 2677-0226
Expires 4/30/2011
Work Work Statement for Year 2020 Work Statement for Year 2020
Statement FFY : 2020 FFY : 2020
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Guantity Estimated Cost
FFY: 2016 Major work Categories Maijor work Categorias
7001 7001
ranklin Delano Roosevelt (301-600) Frankiin Delano Roosevelt (301-600)
RQO05008008P
1450 Site Improvements LS 3,220,000 11460 Dwelling Structures LS 9,800,000
Comprehensive Modernization including Comprehensive Modernization including
the following as needed: the following as needed:
Site Work Structural
Garbage Stations Electrical
Site Utilities Plumbing
Parking Roofs
Recreational Painting
Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 560,000 |1495 Relocation LS 420,000
of Non-dwelling Structures
Subtotal of Estimated Cost 3,780,000 Subtotal of Estimated Cost 10,220,000
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Capital Fund Program Five - Year Action Plan
Part Il : Supporting Pages- Physical Needs Work Statement(s)

LL5. Department of Housing and Urban Development
Office Of Publc and Indian Housing

OMB Mo, 25770226

Expires 4/30/2011
Wiork Work Statement for Year 2020 Work Statement for Year 2020
Statement FFY : 2020 FFY : 2020
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of | Quantity Estimated Cost
FFY: 2016 Major work Categories Major work Categories
15027 5027
] Jardines de Montellanos Jardines de Montellanos
; RQO0S006005P
450 Site Improvements LS 3,795,000 | 1460 Dwelling Structures LS 11,550,000
Comprehensive Modernization including Comprehensive Modernization including
{the following as needed: the following as needed:
Site Work Structural
Garbage Statons Electrical
Site Litilites Plumbing
Parking Roofs
ARecrealional Painting
Kitchens
Bathrooms
Floors
Hazardous Material Abatement
Handicap Accessible Units
1470 Comprehensive Modernization LS 660,000 |1495 Relocation LS 495,000
of Non-dwelling Structures
Subtaotal of Estimated Cost 4,455,000 Subtotal of Estimated Cost 12,045,000
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.S, Department of Housing and Urban Development
Office Of Public and Indian Housing

Capital Fund Program Five - Year Action Plan
Part lll : Supporting Pages

Management Needs Work Statement(s)

OMB No. 2577-0226

Expires 4/30/2011
Work Work Statement for Year 2020 Work Statement for Year 2020
Statement FFY : 2020 FFY: 2020
for Year 1 Development Number/Name/General description of Quantity Estimated Cost Development Number/Name/General description of Quantity Estimated Cost
FFY : 2016 Major work Categories Maijor work Categories
{PHA WIDE PHA WIDE
Resident's Owned Business LS 250,000 |Software maintenance contract LS 200,000
Revolving loan fund at the Banco de Maintenance for software includes
Pesarrollo de PR technical support, unlimited telephone
Program implementation costs assistance, maintenance releases, new
Program management and design function releases, updates & updated
Needs assessments costs documentation sets, technical support
Marketability studies and cosls notes and news.
Effective public relations cosls
Resident business management training &
support services
- = |Tenant Opportunities LS 350,000 [Homeownership LS 250,000
R i To Provide technical assistance To cover feasibility studies of conversion
To build resident capacity from rental to ownership units, and HUD
5(h) Program costs
Social Services LS 300,000 |Economic Development LS 250,000
Studies to determine needs Job training
Training in management related skills Resident business development act.
Health care Trainees, employee salaries
Meal services, personal assistance Training stipends for participating
Transportation services
Subtotal of Estimated Cost 900,000 Subtotal of Estimated Cost 700,000
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Capital Fund Program Five - Year Action Plan
Part lil : Supporting Pages
Management Needs Work Statement(s)

U.5. Depariment of Housirg and Urban Development
Office Of Public and Indian Housing

OMB Mo, 2577-0226

Expiras 4/30/2011

Work Work Statement for Year 2020
Slaternent FFY : 2020

Work Statement for Year 2020
FFY : 2020

Development Number/Name/General description of
Major work Calegories

Quantity

Estimated Cost

Development Number/Name/General description of CQuantity Eslimated Cost
Major work Categories

O S e
o gl

PHA WIDE

-+ Security

Staff at Drug Elimination Position
Development of screening procedures
Redesign entrances

Develop enhance fences and walls
Construction of access control gates
Analysis of non-dwelling structures

&
i

LS

400,000

Subtotal of Estimated Cost

400,000

Subtotal of Estimated Cost -
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